
Meeting # Role Learning point

1

Just Observe.  No official Role. Maybe try to 
answer a table topics question.  Be prepared to 
answer, "What did you think of the meeting?" 
at the end of the meeting.

Getting used to how the meetings are run and simply 
trying to say something, if possible.

2 Ah-Counter.  Try to answer a Table Topics.

Paying attention to every speaker by counting their 
"Ah's" and "Um's".  Being able to describe your role at 
the beginning and being able to state your counts 
coherently at the end of the meeting.

3 Icebreaker Speech . Giving your 1st speech.

4 Timer. Answer a Table Topics.
Paying attention by timing.  Being able to give a report 
at the end of the meeting.

5 Grammarian. Answer a Table Topics.
Paying attention to the word usage of others. Being 
able to report at the end of the meeting.

6
Speech #2.  Answer a Table Topics question at 
as many meetings as possible from here out.

Learning how to make an outline to organize your 
speech.

7 Joke Master Being able to use humor in front of a crowd.

8 Evaluator
Learning how to pay attention to what a speaker is 
doing that works and doesn't work. Learning tactful 
ways to say helpful criticisms.

9 Speech #3
Learning how to clearly express the point you are trying 
to make.

10 Evaluator
Second chance at evaluator because everyone bombs 
the first time.

11 Table Topics
Learning how to work with the audience members 
directly and keep to a time schedule.

12 Speech #4
Beginning to craft a speech by focusing on how words 
are used.

13 General Evaluator
Learning how to critique the whole meeting in a 
positive and constructive way.

14
Pick your favorite role so far and repeat it. Or 
ask to do an impromtu speech.

Working on what you want to improve.

15 Speech #5 Focusing on body language and gestures.

16 Toastmaster
Learning how to set the tone and run the whole 
meeting.
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